
AI @ City of West Torrens



Compass ChatGPT
Staff focussed internal facing.



Digital Search Assistant
Resident focussed external facing.
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Digital Search Assistant

Where did we start?
1. Static answers only  (dialogflow)
2. Whitelisted AI questions (GPT 3.5)
3. Full AI answers (GPT 4o) 
4. Conversational AI (GPT 4o 

assistant model)



Digital Search Assistant
Tech stack



Digital Search Assistant

What can it do?
• Answers questions dynamically using 

OpenAI Assistant model - conversation

• Content synced daily
➢ Website pages + Content PDF’s + 

Policy PDF’s
• Will only answer questions from CWT 

content



Digital Search Assistant

Verifiable answers
• Responses include citations linking to 

specific file IDs in the vector store.
• File IDs are cross-referenced with Azure 

SQL for original web links.
• Citations are converted to clickable links, 

enabling source verification.



Data Management and Synchronization



Limitations of LLM’s

AI Context Window
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Compass ChatGPT

• Automating tedious tasks
Company contact details in tenders

• Analysing data 
Council electricity spend

• Formatting reports
Meeting actions

• Writing emails, asking general 
questions



Compass ChatGPT

• Risk mitigation – training data
• Training
• The future… Voice,GPT5.



Cost

• Pythonanywhere.com hosting $50
• Azure SQL server $90
• OpenAI API $200 (increasing over time)

• Total $340 per month $4080 PA
• Vs $30* 200 users = $6000 per month  $72,000 PA Dale Drechsler

Team leader Digital Services
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